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Michael Hiott is a healthcare safety and compliance leader with more than two decades of 

experience helping hospitals, laboratories, biotech, and pharmaceutical organizations reduce 

environmental risk and strengthen regulatory readiness.

As National Healthcare Manager at New Pig Corporation, he leads national initiatives focused on 

hazardous drug safety, spill prevention, OSHA-aligned safety programs, and slip, trip, and fall 

mitigation within complex healthcare environments. Michael partners with healthcare systems 

across the country to develop USP <800> aligned safety programs, conduct facility risk 

assessments, and implement proactive training strategies that emphasize prevention rather than 

reactive response.

Through his work with healthcare leaders and frontline teams, Michael focuses on practical 

solutions that reduce workplace injuries, improve regulatory readiness, and build stronger safety 

cultures that protect both caregivers and patients.

National HealthCare Manager 

OSHA 30 Certified 

Certified Environmental Specialist



The world's best stuff for leaks, drips, and spills®

As demand for our cleaner, safer way of working grew, PIG wasn't about to be penned in by a couple of 
oceans. By establishing offices in the UK, Europe, China and India, and partnering with thousands of 
distributors and resellers around the globe, PIG products have reached more than 300,000 facilities in 
over 100 countries, on all 7 continents — yep, even Antarctica! No matter where messes are made, we're 
fluent in leak-and-spill cleanup in many different languages.



New Pig by the Numbers

Products available from New Pig

Worldwide for leak and 

spill products

PIG products are the choice of 

more than 300,000 facilities 

around the globe 

Years of leak and spill experience 

in our Product Development area

Plant Engineering Product of 

the Year awards,  more than 

anyone else

315#1

300,000

29

4100+



A - Absorb B - Block

C - Contain

D -  Divert F -  Filter

G -  Grippy

New Pig products have been keeping facilities clean, safe and dry for over 35 years.
 

PIG Absorbents are the #1 Brand in the world.

E -Every 

Liquid

New Pig Corporation



Preventing Slip, Trip, and Fall Injuries in Healthcare: 
From Risk Awareness to Proactive Safety Programs

1. The Problem
 Slip and fall injuries are one of the largest safety risks in healthcare.

2. The Cause
 Understanding traction, contaminants, behavior, and environment.

3. The Solution
 How healthcare systems can prevent incidents through proactive 

safety strategies.

 



THE  PROBLEM



Slip, Trip & Fall Injuries are Bigger Than Most 
People Think

According to the CDC:

• According to the U.S. Bureau of Labor Statistics [2009], the 
incidence rate of lost-workday injuries from slips, trips, and falls 
(STFs) on the same level in hospitals was 38.2 per 10,000 
employees, which was 90% greater than the average rate for all 
other private industries combined (20.1 per 10,000 employees). 

• 478,940 Lost days away from work, transfer or restriction - U.S. 
Bureau of Labor Statistics (2023-2024) 

• STFs as a whole are the second most common cause of lost-
workday injuries in hospitals.

According to the Joint Commission Resources:

• 48% of all Workman Comp claims in healthcare are STF



Slip, Trip & Fall Injuries are Bigger Than Most 
People Think

•One STF injury occurs every 7–8 seconds (Source: NFSI)

•Healthcare experiences one of the highest STF rates of any industry 

•2025 Annual employer cost exceeds $70 billion (Source: Liberty Mutual  
Workplace Safety Index)



Slip, Trip & Fall Injuries are Bigger Than Most 
People Think

•Falls on the same level remain the #2 workplace injury cost in America 

•2025 Annual employer cost exceeds $10.52 billion (SAME LEVEL) (Source: 
Bureau of Labor Statistics 2023-2024)

•Lawsuits are up 300% since 1980 (Source: NFSI)

•The average workers’ compensation cost exceeds $47,000 (Source: National 
Safety Council / Liberty Mutual Workplace Safety Index)



Slip, Trip & Fall Injuries are Bigger Than Most 
People Think

STF injuries account for about 66% of workers’ compensation claims in the healthcare 
industry. This makes them one of the largest causes of injury and financial loss in 
healthcare workplaces.

For every $1 of direct injury cost, organizations typically incur $2–$5 in indirect costs, 
including:  (Source: National Safety Council)
  • Overtime and staffing shortages
  • Schedule disruptions
  • Productivity loss
  • Training replacement staff
  • Administrative time

   
“Healthcare organizations are designed to care for patients, but the irony is 
that healthcare workers themselves experience one of the highest rates of 
slip, trip, and fall injuries of any industry.”



 Every Hospital Has the Same Goals

Every executive already agrees with:

 - Protect Patients 
 - Protect Employees 
 - Reduce Risk 
 - Improve Compliance 
 - Control Costs 

"What if one of the largest risks affecting every one of these 
goals is literally right beneath our feet?"



THE  CAUSE



Understanding the Risk

What Contributes to Slip & Fall Incidents?

 Surface

  +

 Contaminants

  +

 People

  +

 Behavior

  +

 Environment

  =

“Slip Risk”



      Slip and Fall Dynamics

OVERSPRAY –  

(Contaminants)

          LEAKS - 
           (Contaminants) 

SPILLS - 
(Contaminants)

          DUST – 
           (Contaminants) 

WEATHER -
(Environment)

          DISTRACTIONS - 
          (People / Behavior)

HAZARDS - 

 



Why Healthcare Is Different

Hospitals are unique. Healthcare has:

• Fluids 
• High traffic 
• Elderly patients 
• Visitors 
• Stretchers 
• Fast-moving staff 
• Continuous activity
• Cords 

Hospitals don't simply have more foot traffic. 
They have more variables that increase slip risk.



Slip and Fall Dynamics

Flooring Contribution :

Over 50% of slip, trip, and fall incidents are related to floor 
conditions, including wet surfaces, contaminants, or poor floor 
traction. (Source: National Floor Safety Institute)



Slip and Fall Dynamics - Worker Safety?

• To promote worker safety, OSHA requires employers to keep floors clean 
and dry.   

-In areas where this is not possible or practical, other steps must be taken 
to help ensure safety

   29 CFR 1910.22(a)(2)



Slip and Fall Dynamics - Worker Safety?

• In addition, OSHA requires employers to eliminate hazards whenever 
possible.   

• When hazards can’t be eliminated, employees must be made aware of 
the hazards and taught to avoid or minimize them.

• Safety signs to remind people of slip, trip and fall hazards 



Slip and Fall Dynamics

Traction / Coefficient of Friction:

Over 85% of slip-and-fall accidents occur on wet or contaminated floors 
where traction is reduced.  (Source: NFSI + OSHA research summaries)

Footwear:

24% of workplace slip-and-fall injuries involve improper or inadequate 
footwear.  (Source: Liberty Mutual Workplace Safety Index)



Achieving Good CoF

• Providing dry walking and working 
surfaces and slip-resistant footwear is 
part of the solution to avoiding slips and 
their resultant falls and injuries. 



Where Are Your Highest Risk Areas?

 

• Main Entrance 
• Emergency Department 
• Hallways 
• Cafeteria 
• Patient Rooms 
• Restrooms 
• Operating Room
 

"Which of these concerns you the most?"



Areas of Concern
          CAFETERIA

                  

                  
                                    

     ENTRANCE WAYS  

“BACONING” - #1 CAUSE  

    OF MAT TRIP & FALLS        LOBBY                RESTROOM           OFFICES 
  



An injury waiting to happen…



Traditional Mat Programs

Hospital leaders now agree there is a problem.

How are you addressing it today?

No mats Vs Rubber mats



Facilities With No Mats

Discuss:

• Reactive deployment

• Weather dependence

• Labor

• Storage

• Mold

• Bacteria



Facilities With Rubber Mats

Owned Vs Rental



Problems With Rental Mats

    Truck
  ↓
Unknown Locations
  ↓
Unknown Cleaning
  ↓
Cross Contamination
  ↓
Back Into Your Hospital

 Very powerful!



Operational Burden: EVS workflow.

Move mat
↓

Vacuum
↓

Clean
↓

Replace
↓

Repeat



One Injury is More Expensive Than Most People 
Realize – MORE THAN a preventive Program!!!

Example:
Direct Claim 

$47,000
↓

Indirect Costs (Litigation & Etc.)
$90,000-$180,000

↓
Total

$140,000-$235,000

(Source: National Safety Council / Liberty Mutual Workplace Safety Index)



Why Prevention Makes Financial Sense!

 
Prevent only…

3–5 injuries
↓

Potential Savings

$400,000-$1,000,000 annually

That's a CFO slide!!!



THE  SOLUTION



GRIPPY MAT



GRIPPY MAT



ADA COMPLIANCE



GRIPPY MAT – “Continuous Coverage”



GRIPPY MAT – LOGO 



GRIPPY MAT



GRIPPY MAT
AHN identified the following key benefits from transitioning to 
PIG Grippy Mats:
1. Improved safety
2. Enhanced appearance
3. Better coverage and cleanliness
4. Increased operational efficiency
5. Reduced overall costs

Brent DeBona, Regional Director Operations
• “So, you’re stopping all of that dirt and debris from 

coming into the facility, as well.”

• “You’re not at the whim of a contracted company to 
determine when they put the mats down, where 
they put the mats down, what condition they’re in, 
and so on and so forth.”

• “Return on investment is one thing, but I think if you 
look at it… 1. Grippy looks better,

   2. It’s safer,

   3. You get more coverage out of it



GRIPPY MAT - “Sustainability”



GRIPPY MAT - “Call to Action”

• Introduce

• Start Small

• Pilot

• Evaluate

• Measure

• Expand



GRIPPY MAT - “Call to Action”

"If you could eliminate one challenge with your current 
floor safety program tomorrow, what would it be?"



Michael Hiott
National HealthCare Manager  
Reseller Division
New Pig Corporation
michaehi@newpig.com
Cell: (814) 505-8578

Thank You!
 

mailto:michaehi@newpig.com
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